FUCH Board Agenda
March 17, 2026, 6:30PM
“We are not A TEAM because we work together. WE ARE a team because we respect, trust, and care
for each other.” (Vala Afshar).

FUCH Board of Directors FY2025-2026:

President Sue Yamane-Carpenter
Vice President Catherine Graham
Treasurer David Hafner
Secretary Karen Fothergill
Director Jim Wood

Director Juliet Begley

Director Leanne Maclntire

Link to 2025-2026 BoardMeetings:
https://zoom.us/j/919343343857?pwd=bmNjT3ZCZ203alFKSDRMLzh1eUJGUT09
Meeting ID: 919 3433 4385

Passcode: 027245

Pre-board meeting materials to review:

2026-02-17 Board Mtg Minutes draft
2026-27 Summary Budget

2026-02 Balance Sheet

2026-02 Gen'l Fund Inc & Exp
2026-02 Mission Fund Inc & Ex

& March 2026 Report to Board.pdf
Board Members Present:

Board Members Absent:

Others present:

Invitees:

Call to Order and Chalice Lighting
Check in
Approve Agenda
Approve Feb 17, 2026, Minutes
New Business
e Revised 2026-27 Budget - Dave Hafner
e Pledge Dinner and Drive - Catherine Graham
e Ministerial Assessment Options
o Simplified Congregational Priorities with PWR UUA Benchmarks
o FUCH Ministerial Assessment
o FEUCH Ministerial Assessment Il Summa
e Rental Updates - Sue YC
o Sof Ma’arav renewal
o Apt 7 Vacancy and prospective renter
o Family Promise lease termination and cleanup
6. Old Business & Reports
e Reports from all board members on their teams;
o Finance - Dave Hafner/Jim Wood
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https://drive.google.com/file/d/14ly1UTskj_ecwtf2ojf3Hd7Xi0Pv_Vj7/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1oZL_Jh3pvV0-jpFqamGSL1kWAKqZFRtFUjk4oYo7oW4/edit?usp=sharing
https://zoom.us/j/91934334385?pwd=bmNjT3ZCZ2o3alFKSDRMLzh1eUJGUT09
https://docs.google.com/document/d/14QcAKxSOiLxs2Q4aSoue2xqfxa4-KbjtHdQ_esTLM_o/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PNpDwuWQl5wXlNGzWuc0khPuiCpxhHlUD5eCz79RMIo/edit?usp=sharin
https://acrobat.adobe.com/id/urn:aaid:sc:US:b53d94f8-0a2c-4a28-a276-463fdab13dbb
https://acrobat.adobe.com/id/urn:aaid:sc:US:ebac62e4-5142-4c47-b792-d4bacdfb52e9
https://acrobat.adobe.com/id/urn:aaid:sc:US:de5418a5-f9cf-4fad-98f2-584efbffac09
https://docs.google.com/document/d/1Q0F_Jni1xnPMBam5XuPwZjnZcyGx_6fWeQ6uxwU39tU/edit?usp=sharing
https://docs.google.com/document/d/1TrOuEUXYWznDxKOYlDxEgQta0ByNOm60_N7gfnEvaM0/edit?usp=sharing

Membership - Leanne Mclintire
Facilities - Interior Painting/Wheel Stop construction - Sue YC
Programs - Catherine Graham
Hope 4 Us - Jim Wood
Nominating - Mary MacKay
Social Justice Council - Marie
o Minister - Deborah Bond-Upson

7. Next Board meeting -
Apr 21, 2026
May19, 2026
Jun 16, 2026

8. Executive Session

9. Gratitude Moment

10. Adjourn

11. Extinguishing the Chalice

O O O O O O



