Board Agenda
February 17, 2026, 6:30PM
“We are not A TEAM because we work together. WE ARE a team because we respect, trust, and care
for each other.” (Vala Afshar).

FUCH Board of Directors FY2025-2026:

President Sue Yamane-Carpenter
Vice President Catherine Graham
Treasurer David Hafner
Secretary Karen Fothergill
Director Jim Wood

Director Juliet Begley

Director Leanne Maclintyre

Link to 2025-2026 BoardMeetings:
https://zoom.us/j/919343343857?pwd=bmNjT3ZCZ203alFKSDRMLzh1eUJGUT09
Meeting ID: 919 3433 4385

Passcode: 027245

Pre-board meeting materials to review:
2026-01-27 draft bd mtg minutes - Google Docs
2026-01 Gen'l Fd Inc & Exp Statement

2026-01 Balance Sheet

2026-27 Draft Budget

Minister's Report

2026-02 Pledge Report

Board Members Present:
Board Members Absent:
Others present:

Invitees:

Call to Order and Chalice Lighting
Check in
Approve Agenda
Approve Jan 27, 2026, Minutes
New Business
e Draft 2026-27 Budget - Dave Hafner
o Budget Information Meetings 3/15 and 3/29
Pledge Drive - need more details
Building and Grounds final decision on Scheffera hedge
Choir Director position
Childcare Hiring
e Member Guide - team vs committee designation
6. Process Observer mid-point check in (~6:45PM)
7. Old Business & Reports
e Reports from all board members on their teams;
o Finance - Jim Wood
o Membership - Rev Deborah Bond-Upson/Theresa Moorleghen
o Bldg & Grds - final decision on Scheffera hedge

aprON=


https://zoom.us/j/91934334385?pwd=bmNjT3ZCZ2o3alFKSDRMLzh1eUJGUT09
https://docs.google.com/document/d/1fLSfPrfhiCRgoLZVuoy7dRVVGfevfF-er948OhoQiNo/edit?tab=t.0
https://acrobat.adobe.com/id/urn:aaid:sc:US:2e56b5a1-00cf-4c58-9340-24d5d89d76bb
https://acrobat.adobe.com/id/urn:aaid:sc:US:a5b13ac4-64b9-4644-af95-610fc6334be7
https://docs.google.com/spreadsheets/d/17x9_Vv-IaJZD1zrJeIj0YCKZDrdTgRSZ/edit?usp=sharing&ouid=116848647117892719073&rtpof=true&sd=true
https://acrobat.adobe.com/id/urn:aaid:sc:us:f186aad8-0698-462e-8551-54b2b83dbe34
https://acrobat.adobe.com/id/urn:aaid:sc:US:fe3a564e-4c6c-4ab6-aca3-99e29b91b470

Programs: Catherine
Personnel - Jaron’s Job Description update
Nominating -
Social Justice Council -
o Minister - Rev Deborah Bond-Upson
8. Next Board meeting -
Mar 17, 2026
Apr 21, 2026
May19, 2026
Jun 16, 2026
9. Process Observer check in
10. Executive Session
11. Gratitude Moment
12. Adjourn
13. Extinguishing the Chalice
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Monthly Reports Submitted:



