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Team Hope  

• Chair Laura Goemans 

• Crystal Neva 

• Carla Allison 

• Jim Wood 

• Mary MacKay 

• Nan Porterfield 

 

Hope For Us gave us a new perspective: The people aren’t the 

problem.  The problem is the problem.    

 

Through our congregation’s Hope for Us work in November 2024, together 
we named seven transformative action possibilities:     

• (Re)building trust in all relationships and all roles 

• Relationship repair and conflict transformation 

• Exploring behavior, covenant, and boundaries 

• Governance and community decision-making 

• Tending and integrating our history towards meaning and healing 

• Exploring our shared purpose 

• Creating deep and joyful connections (beyond cliques and circle 

 

Delving into each of the areas of transformative action possibilities, Team 

Hope offers the following conclusions and recommendations: 

Team Hope Conclusions: 

• Our number one priority is relationship building, trust building and 

learning conflict transformation skills. 

https://uuhonolulu.us7.list-manage.com/track/click?u=acec2f865c9aba81ba109cd0f&id=148f9b26d0&e=4e598de136


• Working together in this process transformed Team Hope members. 

We believe that our congregation, doing this work together, can 

experience a similar transformation. 

• As we learn and move together, we will be able to see what the next, 

best step(s) will be. 

• We have the capacity and resources among us to get started. 

  

Team Hope Recommendations 

(Re)building Trust in All Relationships and All Roles & Relationship 

Repair and Conflict Transformation 

1. Fall & Winter 2025: Listening to Understand Skill Building 

Workshop Series 

 

• Listening to Understand 101: Increasing our individual reflective 

listening skills through role plays using mock conflicts 

 

• Listening to Understand 201:  

o Team Hope Modeling the Listening to Understand conflict 

transformation process, using a mock conflict  

o Participants practice the process  

o Feedback: Is this a process the congregation is willing to learn 

and participate in when misunderstandings or conflicts arise? 

Do we have the will? 

 

• Offer One on One Listening to Understand Sessions, guided by 

Carla, available upon request  

 

 



2. Spring & Summer 2026: Begin Building a Listening to 

Understand Team of Guides 

o Invite a handful of people to be trained as Listening to 

Understand guides with the longer-term goal of having a core 

team to serve the congregation. 

 

Exploring Behavior, Covenant, and Boundaries 

1. Timing TBD: Invest in Professional Coaching for Relationship 

Repair Beyond Our Current Capabilities 

o Continue working with Hope For Us to address repair of past 

hurts, exploring behavior, covenant, boundaries and disruptive 

behavior. It is clear some folx are” ready to move on” and get 

beyond “navel gazing,” and some are totally unaware of what 

has transpired.  And there are those among us that feel 

invalidated by these comments and are looking for us to get 

beyond our comfort zone and build a space where the truth of 

those harmed can be heard. 

 

Governance and Community Decision-Making 

1. Fall 2025: Establish a Board Created Task Force 

o Continue with our current governance structure while a Board 

created task force defines and makes explicit how we are, and 

will be operating, in the short term.  What teams do we have, 

who leads the teams and what level of power and decision 

making do they have? People need to understand how to get 

things done and who to go to for what. 

 

 



2. Fall/Winter 2025: Create and Publish a Communication Plan 

o Include all the ways people can inform our congregation of 

what’s happening and who the “go to person/people” and/or 

decision maker(s) are for implementing communications. 

Getting: 

• Something in the Weekly Newsletter & deadline 

• Worship service announcements 

• An announcement printed in the order of service 

• An E-blast sent out 

• Something on the church website included or changed 

• A snail mail piece produced and sent out 

• Get access to the Church Directory to make phone calls 

• Bulletin Board space 

• Flyers/handouts made 

 

3. Timing TBD: Explore and Take on the Questions in this 

Possibility Posed to Us By Hope for Us.   

o This work may best be done with professional coaching. “We 

UUs often talk of “shared ministry,” but what do we mean when 

we say that at FUCH?  What qualities or pathways of 

partnership or collaboration are important when we work 

together to lead, whether we are leading with paid 

staff/ministers or with other members? How do we learn to 

share power such that it is multiplied?  How do we ensure that 

leaders feel authorized, well-equipped, and supported in their 

leadership?”  Resource document FUCH Transformative Action 

Possibilities provided by Hope For Us. 

 

o An additional distinction came from a participant called “soft 

power.”  “Soft power” is having influence beyond any elected or 

team leadership position.  Learning around bringing this out in 

the open, recognizing where we each have “soft power,” having 

ways to talk about when it’s in play, and learning ways to take 

care and prevent harm. 



Tending and Integrating our History Towards Meaning and Healing 

1. Timing Winter 2025: Form a 75th FUCH Anniversary Task Force 

o Regarding tending and integrating our history, there are folx 

amongst us that are not aware of our church’s history. Our 

church’s 75th anniversary is February 11, 2028.   We 

recommend that we start soon, in a mood of celebration, 

forming a task force to begin capturing the stories of our 

church’s history not yet captured in previous historical 

collections. We are thinking of something very participatory. 

(This activity also addresses Deep and Joyful Connections.)  

Team Hope had fun coming up with ideas so we are capturing 

some of them here. 

• Use a “Story Corps” type format, people sitting down and 

talking story while recording the conversations, including 

interviewing our elders 

• Build a visual timeline to capture past actions that can be 

posted and viewed…maybe a display in the Gallery 

• Plan for a 75th Anniversary party on Valentine’s Day, Sunday 

February 14, 2028 

• There’s a time capsule buried, is the 75th anniversary the 

designated time to open it? 

Exploring our Shared Purpose 

1. Timing TBD: Why Does It Matter That We Are Here? 

o What seems to be our purpose, at this time, is building 

foundational relationship skills, (re)building connection and 

trust, while having some fun.  We don’t see that we are in 

condition, at this time, to address the bigger questions of Who 

we are. What are we here for? What is our passionate 

purpose?  While we believe this is important work, we believe 

our time now is best spent building relationships and ways of 



communicating that will make addressing these questions more 

fruitful.  When we are ready, we recommend that we contact the 

PWR staff to discuss resources and possible facilitation of this 

work. 

 

Creating Deep and Joyful Connections  

1. Timing Now: Continue with Friday Night Activities 

o Continue offering activities that focus on fun and gathering 

socially while tackling the skill building of listening to 

understand. Yes, we have serious work to do.  We also believe 

in fun! 

 

2. Fall 2025: Access the Wants and Needs of the Congregation 

o People are currently participating and connecting in church 

related groups, outside of their service on teams, via Chalice 

Circles, Social Arts groups, the book group, the Women’s 

Thealogy group, new member welcoming events and Sunday 

meditation. Looking at our member list, do we have a lot of folx 

not involved in any of these?  What are the needs and wants of 

the congregation? There seems to be some frustration amongst 

the Friday nights activity planners that more people aren’t 

attending these events.  Could it be that the Friday night 

activities are attracting the folx who are interested and that’s 

ok? 

 

3. Spring 2026: Radical Hospitality Training for the Entire 

Congregation 

o This has been on the “to do” list since Rev. T.J. was with us.  It’s 

time for us all to learn the ways of welcoming and creating a 

space that newcomers, and all of us, want to return to again 

and again.  We recommend that we contact the PWR staff to 

discuss resources as well as check UUA.org for learning 

modules. 



 

4. 75th FUCH Anniversary Task Force (see above) 

 

Gratitude 

None of us imagined, when we said yes to being on this team, that we 

would have the transformative experience we’ve had, stories you heard us 

tell during the May 25, 2025, workshop. We got to live and breathe the 

perspective of The people aren’t the problem. The problem is the 

problem… and we are changed for the better.  Thank you for the 

thoughtfulness with which you put this team together, and for the trust you 

placed in us.  

 

With gratitude, 

Team Hope 

 

 

 

 


