
FIRST UNITARIAN CHURCH OF HONOLULU
BOARD ORIENTATION AGENDA
JULY 20, 2024, 9:00-12 NOON

9:00a Chalice Lighting and Reading Richard

Check-in Catherine

Board Covenant Karen

9:30a Let’s know our Church By-Laws and Policies Sue
ByLaws 2023

Financial Policies and Procedures

Endowment Investment & Distribution Policyp

Document of Endowment Funds

Building Use Policy 2023

Safe Congregation 2011

Disruptive Behavior Policy

10:15a How we think we are organized and what needs to change. What are the essential
committees and teams in our organization and where are the PUKAS?
FUCH Organizational Chart

10:30a Lines of authority and accountability?
RACI Chart 2018

10:45a Review of Minister's 2024-25 Final Revised Contract
Minister of Religious Education Job Description
Voluntary Chair of Children's Religious Education

11:30a`Review of 2024-25 Budget

Beginning an Annual Calendar - events?

https://docs.google.com/document/d/1ifEHQCrQ8hCI5tjh_pRzqKSa9W04bCfYzPisq5N6yZo/edit
https://uuhonolulu.org/wp-content/uploads/2023/10/FUCH-Bylaws-Rev-2023-06_04.pdf
http://uuhonolulu.org/wp-content/uploads/2023/12/Financial-Policies-Final-Approval-12-14-23-1-1.pdf
https://uuhonolulu.org/wp-content/uploads/2017/08/Endowment-invest.-Distrib.-Policy.pdf
https://uuhonolulu.org/wp-content/uploads/2017/08/Document-of-Endow.-Funds-of-FUCH.pdf
https://uuhonolulu.org/wp-content/uploads/2024/07/Building-Use-Policy-2023.pdf
https://uuhonolulu.org/wp-content/uploads/2017/08/Safe-Congregation-Policy-Final-12282011-1.pdf
https://uuhonolulu.org/wp-content/uploads/2022/08/Policy-Regarding-Disruptive-Behavior.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:US:add2d09f-bd4e-4bd8-b1b8-c9ed64eb6d97
https://docs.google.com/spreadsheets/d/1HK_1lvBv9OR6DM9wijY8GN6OCowARYnj6uSm1rOxCag/edit?gid=0#gid=0
https://acrobat.adobe.com/id/urn:aaid:sc:US:83963a22-a5d8-427c-afa0-8d8930876d17
https://acrobat.adobe.com/id/urn:aaid:sc:US:55083f33-9d9f-4b9f-95ea-f67ecb7a8b95
https://acrobat.adobe.com/id/urn:aaid:sc:US:7610111c-0041-41bb-a4ec-ea1f2fa20196
https://docs.google.com/spreadsheets/d/1IGOSsXJGlvZiwkkuW8srXBMK_dcWmLHW/edit?gid=441802982#gid=441802982


Settle on a Board Meeting Day/Time! TU or TH of 3rd week???

11:55a Closing Catherine


