FUCH Board Agenda
August 20, 2024 6:30PM
“We are not A TEAM because we work together. WE ARE a team because we respect, trust, and care
for each other.” (Vala Afshar).

FUCH Board of Directors FY2024-2025:

President Sue Yamane-Carpenter
Vice President Catherine Graham
Treasurer David Hafner

Secretary Karen Fothergill
Director Jim Wood

Director Juliet Begley

Director Richard Valasek

Link to 2024-2025 BoardMeetings:
https://zoom.us/j/91934334385?pwd=bmNjT3ZCZ203alFKSDRMLzh1eUJGUTO9
Meeting ID: 919 3433 4385

Passcode: 027245

Pre-board meeting materials to review: Annual Calendar, UUA Retirement Plan 2025 and
resolution

Board Members Present:
Board Members Absent:
Others present:

Invitees:

Call to Order and Chalice Lighting - Sue
Check in
Appoint Process Observer
Review Board Covenant
Board Covenant
Approve Agenda
6. Approve July 20, 2024 minutes
July 20, 2024 Board Minutes

7. Special Orders

o None
8. New Business
Directors’ Terms of Service - Richard, Juliet, and Jim
Follow-up on Members who pledged last year but not this year
2024-25 Annual Calendar
UUA Retirement Plan 2025 Restatement and Board Resolution Motion
Paintings Gift status - Rev Dr Greg
Sunday Lunch Proposal
Town hall meeting - Catherine/Sue

e Newsletter Guidelines - Rev Dr Greg
9. Process Observer mid-point check in (~6:45PM)
10. Old Business & Reports
e Reports from all board members on their teams

o Finance - Dave Hafner/Jim Wood

ly 2024 Gen'l Ed Income and Ex men
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https://zoom.us/j/91934334385?pwd=bmNjT3ZCZ2o3alFKSDRMLzh1eUJGUT09
https://docs.google.com/document/d/1ifEHQCrQ8hCI5tjh_pRzqKSa9W04bCfYzPisq5N6yZo/edit?usp=sharing
https://docs.google.com/document/d/1iMBPKY24riAHLj-_-oUa0UaQjo2128fbSO5o27OB014/edit
https://acrobat.adobe.com/id/urn:aaid:sc:US:c77398c6-b1a7-4915-bde2-170f65ce650f24
https://docs.google.com/spreadsheets/d/1-Kt624VxTsx4WEKAKZyt20FmU2lJsBYYpitCFf-7I10/edit?usp=sharing
https://hrforuus.uua.org/help/en-us/41-2025-plan-restatement/256
https://hrforuus.uua.org/help/en-us/41-2025-plan-restatement/259
https://acrobat.adobe.com/id/urn:aaid:sc:US:68b41353-b687-473b-bf31-9ad1636a1eaa
https://drive.google.com/file/d/16liiiAgiNwrx3XpuixSaAmPZDgP4pAGx/view

July 2024 Combined Inc & Exp Statement
July 2024 Balance Sheet

July 2024 Cash Management Report

Pledge Drive Report - Carla Allison
Membership - OPEN

July 2024 Facilities Report - Dave Hafner

Aug 2024 Children's RE Report - Nancy Schildt/Catherine
Safe and Healthy Congregations - OPEN

Personnel - OPEN

Nominating - OPEN

Social Justice Council - ?

Minister - Rev. Dr. Greg:
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11. Next Board meeting -
Sep 17, 2024
Oct 15, 2024
Nov 19, 2024
Dec 17, 2024
Jan 21, 2025
Feb 18, 2025
Mar 18, 2025
Apr 15, 2025
May 20, 2025
Jun 17, 2025
12. Process Observer check in
13. Executive Session
14. Gratitude Moment
15. Adjourn
16. Extinguishing the Chalice

Monthly Reports Submitted:


https://docs.google.com/document/d/1re_4poEPrStK-xv0sx4z0RCaqM90UcjYfCvrO2Di6pg/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:US:8fc8cc52-18b5-4e08-ae00-0c1add1c36f9
https://acrobat.adobe.com/id/urn:aaid:sc:US:c0f8edfc-8660-4e8e-8385-e1d6a67cfb13
https://acrobat.adobe.com/id/urn:aaid:sc:US:203fb408-3a13-4f2e-ae43-5c07c1f18c4e
https://docs.google.com/document/d/1viuUpB9ZqCrByorDCo-t46sktF5eDDyl/edit
https://docs.google.com/document/d/1-93B7Sie5kPeIXHskff4i4TxwrXAsnWdvDxknEu6HfE/edit?usp=sharingFacilities
https://acrobat.adobe.com/id/urn:aaid:sc:US:7e325012-3c0b-4caf-ba2c-4dff0841910b

