
Treasurer’s Report for July 27, 2018, Board Meeting, covering the period through June 2018: 

Besides our Church building and grounds, which we own outright, our net assets total $931,724, up 
$15,161 from last month. Of this amount, $541,839 (58%) is invested mainly through the UUA; $313,295 
(34%) is liquid (BankOH and money market); and $75,628 (8%) is fixed, in building capital improvements 
(the new roof and 3rd-floor improvements). Of our assets of $931,724, $159,227 (17%) is in two 
permanent endowments; $150,804 (16%) is temporarily restricted for our mission, including what 
currently remains of $100,000 authorized by congregational vote this month to begin building 
renovations; and $621,693 (67%) is unrestricted (including $75,628 in fixed assets, leaving a difference 
of $546,065). Of this latter unrestricted amount of $621,693, 59% is general funds and 41% is mission 
funds. 

Because of generous bequests from the estates of Roger Wickenden and Jim Myers since January, and 
the fact that we spent only 80% of what we had budgeted for the year, we end Fiscal Year 2018 very 
strongly in the black. A year ago we had projected a balanced budget of $242,710 in income and 
expenses. By the end of the fiscal year, exclusive of the bequests, we had raised only $202,425. This left 
us $40,285 short, including a shortfall in pledges of $26,667 ($162,360 budgeted vs. $135,693 raised).  
On the other side of the ledger, however, we had spent only $193,131, or $49,579 less than we had 
budgeted. These savings came across the board: 48% in staff costs (mainly MIR, teachers, webmaster, 
childcare, custodian, music), 21% in Buildings and Grounds, 12% in office expenses, 10% in Teams, and 
9% in conventions. We thus had a surplus of $9,294 even before the bequests, which totaled $298,449. 
The result is that we ended FY2018 with a surplus of $307,743. 

 

Treasurer’s Report for August 25, 2018, Board Retreat, covering the period through July 2018: 

Besides our Church building and grounds, which we own outright, our net assets total $891,249, down 
$40,475 from last month mainly because of expenses for improvements to the Church building, for 
which $100,000 was authorized at the Annual Meeting in May. Of our net assets of $891,249, $691,839 
(78%) is invested mainly through the UUA; $124,874 (14%) is liquid (BankOH and money market); and 
$75,628 (8%) is fixed, in building capital improvements (the new roof and 3rd-floor improvements). Of 
our assets of $891,249, $159,227 (18%) is in two permanent endowments; $110,309 (12%) is 
temporarily restricted for our mission, including what currently remains of $100,000 authorized by 
congregational vote this month to begin building renovations; and $621,713 (70%) is unrestricted 
(including $75,628 in fixed assets, leaving a difference of $546,085). Of this latter unrestricted amount of 
$621,693, 59% is general funds and 41% is mission funds. 

For this first month of FY2019, our income has been only 95% of the amount we budgeted whereas our 
expenses have been 122%. Because we had budgeted a surplus for this month of $6,333, however, our 
actual expenses have exceeded our income by only $317.  

Pledges collected for July 2018 total $19,188, which is 12% of the $160,000 budgeted for this new fiscal 
year. 



Treasurer’s Report for September 2018, Board Meeting, covering the period through August 2018: 

Besides our Church building and grounds, which we own outright, our net assets total $877,518, down 
$13,731 from last month mainly because of expenses for improvements to the Church building, for 
which $100,000 was authorized at the Annual Meeting in May. Of our net assets of $877,518, $691,839 
(79%) is invested mainly through the UUA; $111,181 (13%) is liquid (BankOH and money market); and 
$75,628 (9%) is fixed, in building capital improvements (the new roof and 3rd-floor improvements). Of 
our assets of $877,518, $159,227 (18%) is in two permanent endowments; $96,093 (11%) is temporarily 
restricted for our mission, including what currently remains of $100,000 authorized by congregational 
vote this month to begin building renovations; and $622,198 (71%) is unrestricted (including $75,628 in 
fixed assets, leaving a difference of $546,570). Of this latter unrestricted amount of $622,198, 59% is 
general funds and 41% is mission funds. 

Two months into FY2019, our income has been only 95% of what we budgeted, whereas our expenses 
are at 108% of the budgeted amount. Because we had budgeted a surplus of $6,667 for this point in the 
fiscal year, however, our year-to-date income has actually exceeded our expenses by $158.  

Pledges collected through Aug 2018 total $35,118, which is 21.9% of the $160,000 budgeted for this 
new fiscal year. 

 

Treasurer’s Report for October 16, 2018, Board Meeting, covering the period through September 2018: 

Besides our Church building and grounds, which we own outright, our net assets total $869,863, down 
$7,655 from last month mainly because of expenses for improvements to the Church building, for which 
$100,000 was authorized at the Annual Meeting in May. Of our net assets of $869,863, $691,839 (80%) 
is invested mainly through the UUA; $102,870 (12%) is liquid (BankOH and money market); and $75,628 
(9%) is fixed, in building capital improvements (the new roof and 3rd-floor improvements). Of our assets 
of $869,863, $159,227 (18%) is in two permanent endowments; $93,332 (11%) is temporarily restricted 
for our mission, including what currently remains of $100,000 authorized by congregational vote this 
month to begin building renovations; and $617,303 (71%) is unrestricted (including $75,628 in fixed 
assets, leaving a difference of $541,675). Of this latter unrestricted amount of $617,303 622,198, 58% is 
general funds and 42% is mission funds. 

Three months into FY2019, our income has been only 89% of what we budgeted, whereas our expenses 
are at 105% of the budgeted amount. We had budgeted a surplus of $6,000 for this point in the fiscal 
year. Instead, our expenses have exceeded our income to date by $5,668, giving us a deficit relative to 
budget of $11,668. Most ($8,665) of this deficit results from a shortfall in Facilities income, as we had 
expected to have rental income by this time from the renovated apartments.  

Pledges collected through Sept. 2018 total $47,578, which is 29.7% of the $160,000 budgeted for this 
new fiscal year. 


