
Decision Together 
Consensus Meeting April 8, 2018 
A motion was made by Pierre Kleiber, seconded by David Davis: 
1. We move to actively pursue the option of generating more income than we are by rental of 
the sanctuary and gallery space on the first floor when we are not using it. 
No discussion. 
Vote: 43 + 2 absentee for; 0 against; 0 abstain 
 
A motion was made by Nancy Young, seconded by Sue Yamane Carpenter: 
2. We move to actively pursue improving the second and third floor of the building in such a way 
as to allow us to generate enough rental income for hiring a full-time minister, while not 
adversely impacting our religious education program. 
Discussion: 
Dan Carpenter moved to amend the motion to separate one for the second floor improvements 
and one for the third floor improvements. Molly Rowland seconds 
Discussion: Betsy Brandt: this motion doesn’t need to be divided. Carolyn Eaton: doesn’t 
understand the original motion and thinks residential renting by us is illegal. Marie Anne is not 
ok with second floor housing. Mike Mottl:clarification: it is legal for 5 unrelated people to live in 
the building and we need both housing and commercial rentals for our community to succeed. 
Richard Valasek: this process will go forward with a task force and not the entire congregation’s 
input. Molly Rowland: supports dividing the motion as these are two different issues. She is not 
convinced that residence is a good idea. Junko Davis: the initial motion is good enough. Further 
action goes to the Board. Charlotte Morgan: the unified strategy and tactics will be delineated 
later. The original motion is good enough. Sue Yamane-Carpenter calls the question.  
Amendment to the motion: 4 for: 43 against: 7 abstain 
Original motion vote: for 37 + 1 absentee; against not counted + 1 absentee: Abstain: not 
counted. Motion passes. (Dave Hafner (?) noted that ⅔ vote was needed to pass = 32 votes) 
 
A motion was made by Mike Mottl and seconded by Richard Valasek:  
3.  I move we fund the Building Teams with Board authorization to spend up to $100,000 from 
Babcock fund and a Fall Capital Campaign to improve our long-term and short-term rental 
income. 
Discussion: Clarification: to get the renovations started $100,000 is a rough number since the 
job hasn't been defined, but it gives the teams a place to start. We can be more specific about 
the funding at the Congregational meeting in May. Mike Mottl: we will convert RE space to 
downstairs (back room) which is better for fire drills. We will update and separate the bathroom 
upstairs (one going to room 3 and one going to the current nursery). Betsy Brandt: why are we 
using the Babcock fund and not building equity? Mike: The Babcock is flush with more than 
enough to cover expenses. We will have plenty left although the amount depends on the stock 
market. This is purely economic: invest in the building to get rental money and will have less 
risk. Dan Carpenter: we also have a commitment from Sov Ma’arav for some funding. He also 
states that the upstairs plumbing is very poor. Here are some rental projections:   Third floor 
rental- $2000+; Nursery- $1,000-1800; Room 3- $1,000. This would gain us $50,000-60,000 a 



year. Dan Carpenter has volunteered to act as contractor for the 3rd floor development. Janice 
Davis: Is this a realistic expectation for rentals?. It was pointed out that we also need to improve 
the Wi Fi capabilities in the building. Charlotte Morgan: Does this affect our non profit status? 
Ans. The building is zoned as a residence. We will need to pay taxes on rentals. Marie Anne: TJ 
will not live in this building if there are rentals.  Nancy Schildt: we just can’t afford a full time 
minister without this income. Allison Jacobs: even with this income we can still only afford a ¾ 
time minister. Catherine Graham calls the question 
Vote: For: 48 + 1 absentee ballot; against 2+ 1 absentee ballot, Abstain: 0 Motion Carries 
Motion to adjourn: Betsy Brandt, second: Richard Valasek, all for.  
 
 


